
 

 NHS Coventry & Rugby Clinical Commissioning Group  
Everyone Counts: Planning for Patients 2014/15 -2018/19 

 

Vision Working together to improve the NHS, improving the health and wellbeing of our community, providing the best possible patient experience and ensuring choice, value and high quality care 

Strategic 
Priorities 

Objectives Transformation Programmes Success Measures Over Plan Period 

1. To ensure best 
practice in acute 
hospital care 

Actively engage with members and the public to 
drive commissioning for quality, safety and 
improvements in acute hospital care including 
reconfiguration of existing hospital services 

 
X% reduction in avoidable admissions over plan period 
X% improvement in elective care productivity over plan period 
X% reduction in out-patient follow ups 
Progress towards eliminating avoidable hospital deaths  
Progress in improving experience of hospital care 

2.To improve the 
wellbeing of 
people with 
mental health 
needs 

Work with LA partners and other stakeholders to 
secure improvements for people with mental 
health needs, in particular, in quality of life for 
people with dementia and their carers 

Improvement in people with mental health conditions having 
additional years of life. 
X% reduction in numbers in long term care 
X% improvement in CAMHS services 

3. To improve 
health of (frail) 
older people 

Work with LA partners  and other stakeholders to 
improve longer  term  support to older people, 
focussed on early intervention and maintaining 
independence and available through a single point 
of access 

X% improvement in experience of acre at end of life 
X% improvement in people dying in place of choice 
Focus on older people aged 75+ 
X% increase in 65+ still at home 91 days after discharge 

4. To improve 
healthy living and 
lifestyle choices 

Work with LA partners, public and other 
stakeholders to enable people to take more 
responsibility for their own and others physical and 
mental health 
 

Increased coverage and effectiveness of patient self 
management resources 
X% reduction in smoking in pregnancy 
X% improvement in safeguarding events 
Improvement in people with physical health conditions having 
additional years of life 

5. To achieve 
high quality safe 
GP practices 

Work with CCG members and Area Team 
colleagues to drive primary care quality and safety 
and expand expertise. Enable locality focussed 
working and the development of integrated teams 
 

X% improvement in primary stroke prevention 
X% increase in number of patients diagnosed with dementia 
X% improvement in GP patient survey responses 
X% improvement in diabetes support 

Values 

Quality and Safety 
Promoting Integration 

Securing Best Value 
Patient Involvement 

Innovation 
Access 

PRIMARY CARE  AT  SCALE 

NHS Constitution Pledges 
 
BETTER CARE FUND PLANS 

BUILDING COMMUNITY RESILIENCE AND OWNERSHIP 
COMMISSIONING INTEGRATED  OUT OF HOSPITAL SERVICES 

ACCESS TO HIGHEST QUALITY CARE 
IMPROVEMENT IN ELECTIVE PRODUCTIVITY 

MARKET MANAGEMENT 

   INFORMATION/RECORD  SHARING PROGRAMME    

 

URGENT  
CARE 

1,2,3,4,5 
 ELECTIVE  

CARE 
1,2,3,4,5 

 

DEMENTIA 
1,2,3,4,5 

END  
OF LIFE 
1,2,3,5 

 

 
DIABETES 
1,2,3,4,5 

 

 
STROKE 
1,2,3,4,5 

 

 

VULNERABLE 
CHILDREN 

4,5 
 


